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Our mission
To conceive and put into practice

effective and customized solutions
that increase our clients’ sales,

by using our capability
 to integrate direct communication 

channels.
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Multichannel Relationship Marketing

The strategy of multi-channel relationship marketing is based on the right selection of the
communication channels according to the client's profile and marketing objectives. 
Every interaction with the potential customers brings us closer to achieving the campaign goals. 
The integration of communication channels results in providing customers with a more
pleasant experience with the brand and improves the conversion rate.



The lead generation relies on the effective interconnection of Mediapost Hit Mail solutions 
and resources - databases, e-mails, SMS, call-center, direct mail and online advertising.
The lead qualification process will be driven and accomplished by our call-center.
The resulted qualified leads will be then provided as a valuable resource for the client’s sales 
department, allowing it to focus its efforts on closing the sales instead of spending time 
with prospecting.

Every company has its own definition of what a lead means, so the deliverables of B2B
or B2C campaigns are lists of prospects that have:

  - accepted a communication by email or phone;
 - accepted to enroll in a program;
 - accepted to set up a meeting with sales representative of client;
 - reached a number of points within a lead scoring program.
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Lead Generation

- Have a brief and relevant presentation of 
company’s product or service;
- Offer a benefit, a promotion that
customers will find attractive;
- Have a professional sales team to take 
over the leads shortly;
- Set the project management platform 
that allows an efficient flow of information 
and good communication within the
project team.

Essential B2B practices
- Campaign website or web page will be 
the point of connection with potential 
consumers;
- The customers will be able to get relevant 
information about the promoted products, 
ask for a customized offer or place an 
order through various communication 
channels;
- Data gathering of how users interact with 
your website.

Essential B2C practices
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In direct communication solution the client's database or third-parties database will be used. 
By combining our communication channels we ensure that the messages reach the
targeted customer segment through our process of segmentation, communication, testing 
and optimization. The goals of direct communication can be: selling a product or service, 
reactivating a specific customer segment, enrolling in a program etc.

Direct Communication

- Call-center and chat with e-mail mar-
keting platform;
- SMS marketing platform with e-mail 
marketing platform;
 - Logistics platform with e-mail
marketing, SMS and call-center
platforms.

Multichannel combinations examples
 - Defining the target audience; 
 - Segmentation;
 - Creating the mechanism of campaign;
 - Testing the concept through a pilot project;
 - Adjusting the campaign based on the
information obtained from the pilot project;
 - Running the campaign;
 - Campaign Report;
 - Recommendations for future actions.

Campaign stages



1. We add value in each message, e.g., a 
promotional code, an anniversary discount, 
a welcome bonus;
2. We use short URLs;
3. We use personalized sender;
4. We offer call center support for actions 
and products that require additional
information;
5. We analyze the information we receive 
and apply changes (if applicable) for
campaign optimization;
6. We conduct segmentation and
remarketing processes.

Essential practices
Reach SMS
Running an SMS campaign using rental 
databases of up to 4 million potential 
customers or using the client’s database.

LBS (Location Based Service)
Running an SMS campaign based on 
location of potential consumers, in real 
time or based on the traffic analysis.

Hit SMS
Running an SMS campaign on the client’s 
database using Hit SMS, a web-to-SMS 
application, in three steps: upload the 
database, upload the text messages and 
send the messages.

Our SMS solutions

The personalized SMS campaigns are effective to the customers!
Launching a new service, a new product, reactivating inactive customers, cross-selling and 
upselling are just some of the scenarios where SMS marketing can be the ideal solution.
Any offer can fit in 160 characters by building landing pages, which are accessible through 
the short URL within the message we send.
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SMS Marketing
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Database segmentation 
criteria:
- age
- gender
- address
- estimated income
- phone type / model
- operating system
- geo-location
- services used, e.g., 
roaming in a particular 
country

4 million opt-in
customers:

- postpaid customers:
1,8 mil.
- prepaid customers: 
1,4 mil.
- business customers: 
0,8 mil. 

Campaign stages:

- Selecting the consumer
profile;
- Conceiving the
messagevmessages of campaign;
- Designing the
campaign - mixing with other 
channels, collection of the
campaign results;
- Initiating the pilot project;
- Adjusting the campaign;
- Running the campaign;
- Real-time reporting.

We run SMS campaigns on selections from the rental databases of 4 million users
and/or selections from the client’s database.
We apply specific segmentation criteria based on potential consumers' profile.
In order to attract new customers, we can also exclude the existing customers from the 
selection.

SMS Marketing > Reach SMS



1. Traffic analysis allows the 
addition of a geographic 
profiling to the target
audience;

2. Real-time: targeting 
existing customers or 
prospects located in a 
particular location or area, 
who also meet a set of 
pre-established criteria.

How we do the targeting?

1. Both existing and potential 
customers, which are
located in a geographic area 
delimited by our geofencing 
system with an accuracy of 
up to 500 m;

2. The existing customers or 
a specific target located in 
commercial areas, office 
buildings or malls.

Whom we address to?

1. Delimitate the specific 
area or location;

2. Segment the databases 
and determine their volume;

3. Create the personalized 
messages;

4. Our system analyzes the 
profile of customer and 
sends the specific message 
for the selected profile;

5. Reporting;

6. Adjust the campaign;

7. Start over.

How it works?

We use SMS campaigns to address a particular target from a geographic area or from a 
specific location using rental databases or customer's own database.
By combining the two databases, we can simultaneously send different messages to the 
existing customers and to the potential customers located in a clearly defined location.
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SMS Marketing > Location Based Service (LBS)
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It is a 24/7 available application that allows sending text messages to a personal database.
SMS Marketing  > Hit SMS

1. The application is easy to use and 
after creating an account the client can 
manage their campaign;

2. Mediapost Hit Mail team can then 
manage campaigns at the client 
requests.

Campaign message can be tested 
before launching by using the test 
section. 

How do I manage my SMS campaigns?

1. The client goes to hitsms.ro and creates 
an account;

2. He/she uploads their database in
accepted formats;

3. He/she uploads  a specific messages for 
the target segments in the database;

4. He/she sends personalized messages to 
the database.

How does it work?
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- Product launch;
- Service launch;
- Event announcement;
- Special offers.

1. Promotional (proactive)

* Recent (the latest interaction with the consumer); 
Frequency (the frequency of his responds); Money 
(how much does he bought).

- Customized responses based on the       
customer feedback;
- Cross-selling / upselling;
- Reactivate inactive customers.

2. Transactional (reactive)

- Create a segmented database based on 
*RFM principle;
- Create customized content for each 
segment;
- Customize messages based on
consumers’ actions or interaction
with the content.

Essential practices

 - Database management and behavioral 
analysis;
- Clean graphic design;
- Organized structure of content;
- Copywriting;
- Responsive templates and optimized 
HTML code;
- E-mail platform;
- Campaign reports.

Essential deliverables

E-mail marketing campaigns are at the base of most multi-channel relational marketing 
strategies, whatever the goal is, in order to cultivate a long-term customer relationship or
to increase sales.
Our e-mail marketing solution is designed to increase communication efficiency at every 
level of interaction with the customer. There are two categories of messages that are used 
in the e-mail marketing campaigns:

E-mail Marketing



- Best quality of
personalization;
- Concept and DTP based on 
the format of personalization;
- Establish the addressing 
mode;
- Printing on standard or 
atypical formats;
- Items personalization (e.g., 
pens) with both fixed and 
variable data.

- Ability to manage multiple 
information within the same 
project;
- Matching and insertion of 
multiple customized items 
simultaneously;
- over 20 years experience of 
our staff in managing 
complex direct mail projects.

- Assembling of packages and 
preparing for delivery to the 
postal operators;
- Working experience with 
different types of postal specs 
from Romania, Bulgaria, 
France and Italy.

- 12,000 sqm warehouse, with 
9,000 pallets storage capacity 
is located in the north of 
Bucharest;
- Effective capacity of loading 
and unloading: 12 loading 
docks and 2 drive-ins.

Warehousing

- Partnerships with the most 
important postal operators, 
couriers and transport 
companies in Romania and 
Europe.

Dispatching

Sending a letter, a sample, or personalized item to existing or potential customers is a 
personal way of creating an emotional bond with the brand. Our direct mail solution covers 
all the stages of a direct mail campaign.
Campaign flow and activities:
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Direct Mail

- Database management;
- Database consolidation from 
multiple sources;
- Creating a unitary structure of 
information;
- Data deduplication and 
organization based on targeting 
criteria.

Databases Personalization Matching 
and insertion

Preparing
for delivery



- Instant prizes;
- Lucky draws;
- Lucky moments;
- Prizes offered for the first "x" participants;
- Prizes offered for points collection or for 
reaching a target.

Promotions types

- Generate unique codes;
- Short promotion number;
- GDPR consultancy for the mechanism 
and data flows;
- Application management and reporting;
- Participants’ activation through
communication scenarios;
- Winners announcement and validation;
- Prizes dispatch and proofs of delivery 
record.

Essential deliverables

Our solution for send & win promotions covers all the promotion stages by integrating our IT 
and logistics platforms into a complete and ready to go solution.
We support our clients in choosing and designing the optimal promotion mechanism, based 
on our over 20 years of experience in organizing promotions. We also offer complete logis-
tics solution - creating the contest regulation documents, organizing the draws, announcing 
the winners, dispatching the prizes - as well as the mechanism implementation - short 
number to participate via SMS, website of campaign, integration of channels for promotion 
entries, support via call center and SMS.
Our solution allows immediate access to campaign entries report. We can add complex 
reporting modules based on the customer’s demand.

The most popular promotional mechanisms are:
  - Sending a unique code printed on the product or inside the package;
  - Sending the number of shopping receipt.
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Send & Win Promotions



The success of a promotion where a customer action is required - sending a code,
sending a store receipt number, claiming a prize, etc – relies on the assistance that
customers get during the promotion.
Our solution supports all types of promotional mechanisms providing the customers with 
useful information.
A promotion info line maintains an effective communication with the consumers through 
timely responses to the most frequent questions and it also works as a buffer for complaints 
or critical issues that may generate major financial or image damage to the brand.

Telephone / Chat / WhatsApp / Facebook Messenger
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Promotion Info Line

- The promotion mechanism;
- The prizes;
- The participating stores (where the eligi-
ble products can be found);
- The promotion duration;
- Drawing date;
- The winners of promotion;
- Communication with the winners.

Typical threads of FAQ

- Recording of calls according to GDPR 
norms;
- Integration of chat module in the
promotion page;
- Real time access to calls;
- Frequently Asked Questions (FAQ)
databases;
- Detailed real-time reporting;
- Campaign evaluation report.

Essential deliverables
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 - Recommended: for a long term, when 
support a brand image;
 - After a product launch;
 - When the product requires after-sales 
services;
 - When a product or service is updated.

When you need a product info line

 - Recording of calls according to GDPR 
norms;
 - Integration of chat module on the
promotion page;
 - Real-time access to calls;
 - Detailed real-time reporting;
 - Frequently Asked Questions (FAQ)
databases.

Essential deliverables

Our solution supports customer-centric approach for online stores or brands that want to 
develop a long-term relationship with their customers.
Providing information about the product through our call-center will make your customers 
shopping experience more enjoyable.
Unpleasant consumer experiences with the product are unavoidable, but a careful and 
well-trained call-center can mitigate the negative impact caused by these experiences. There 
is a priority that any request or complain be answered and resolved as soon
as possible.

Telephone / Chat / WhatsApp / Facebook Messenger

Product Info Line
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Database Solutions

With 24 years of experience in data processing and particularly marketing data,
Mediapost Hit Mail uses its own data libraries built over the years, Date Curate (”Clean 
Data”), its own address-normalization solution and other complex solutions especially built
for the data processing.



We have over 24 years experience in:

 - Construction/ profiling of B2B databases based on complex criteria (domain of
activity, financial data) and a required list of fields. In addition to public information sources, 
we use our call center;

 - Managing all types of consumer databases. Evidence of personal data processing
acceptance, print or electronic, are professionally archived and can be retrieved whithin days 
or hours;

 - Data correction, standardization and enrichement with the missing information - with Date 
Curate (”Clean Data”) (see page 34);

 - Processing and sorting of postal addresses for the purpose of preparation for mailing in 
Romania, Bulgaria, France and Italy.
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Databases Construction and Management



The process of data digitization:

1. Optical Character Recognition (OCR) of hand-filled materials;
2. Data entry using our customized and optimized interfaces;
3. Data validation. Most of the data is validated during data entry process by verifying
information in the data libraries;
4. Data is standardized and deduplicated according to the agreed criteria.
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Data Digitization

Areas of use

Questionnaires

Postal Documents

Financial Submissions

Tombola Coupons

Ordering Forms



Rewards and Incentive Programs
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Launching a motivation and incentive program where each partner wins is simple. 
Business partners are permanently connected with the brand, they set their own sales goals 
and redeem prizes based on the level of performance achieved. Rewards Direct and
Rewardiful are our platforms that can support any long term loyalty strategy.



Rewards Direct is a complete reward and incentive management solution that supports 
sales performance through loyalty programs for sales channels and partners.

Setting the motivation program with Rewards Direct:

 1. Partners/ vendors enrollment;

 2. Communication with the partners using multi-channel marketing solutions;

 3. Partners collect points according to their performance and reward level;

 4. Partners choose their prizes;

 5. Prizes are dispatched and their delivery is checked;

 6. Sales performance tracking for each partner, geographic region or entire program.

A percent of the partners sales can be the base for the reward program, allowing an
accurate control of the rewarding level. 
The access to reports about partners results, achieved level of points, or campaign
performance is done in real time.

Find more details on: www.rewardsdirect.ro
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Rewards Direct



Rewardiful is a fast and efficient SaaS solution for rewarding the partners, vendors,
influences and customers. Trade campaigns, incentive, rewarding or loyalty clubs can be 
built in just a few hours.

The steps of starting the program:

  1. We activate a Rewardiful instance and personalize the client’s brand page;

  2. We upload the database with the data of partners or users and assign them points 
based on performance;

  3. Partners enrolled in the program will order the desired prizes from a catalog with over 
500 prizes and we will dispatch the prizes within 2 - 5 business days.

Rewardiful is a platform that allows a permanent communication with partners about
marketing activities, promotions and their activity within the program, keeping them
connected with the brand for a long term.

Find more details on: www.rewardiful.com
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Rewardiful



Leaflets distribution in the mailboxes has an advanced targeting system, using our
geographic database, which is unique in Romania. 
Our solution is based on the unique approach of each project and is supported
by an experienced nationwide team.
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Letterbox Distribution
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- Leaflets, flyer and letters distribution in 
the mailboxes within a carefully selected 
area;

- Door hangers distribution is the most 
impactful technique due to visibility of the 
message;

- Street distribution in certain points - 
streets, intersections, the entrances or 
inside shopping centers;

- Sampling - gives the consumers the 
opportunity of a free trial.

Campaign types

- Target profile analysis;

- Recommendation of optimal areas for 
distribution;

- Transport of leaflets;

- Distribution of leaflets;

- Distribution checking.

Essential deliverables

The strategy of a leaflet distribution campaign is based on the customer profile analysis using 
our geomarketing solution to assign the right distribution areas.
Operational model is rigorous, efficient and permanently improved with our experience of 
thousands of projects and with knowledge from French Post, which owns Mediapost Hit Mail.
Accuracy of implementation is the most important part of a drop mailing campaign and is 
supported by a nationwide team of 420 interconnected agents and supervisors. 

Leaflets Distribution



Our Geomarketing solutions provide geographic information such as number and types of 
households from a precise geographically delimited area or densities of customers from 
different locations in a given geographic area.
Information is used for building field communication strategies, taking decisions about 
opening a commercial point or optimizing logistics activity from a certain area.
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Geomarketing



- Include isochrones;
- Resulting data can be overlaped with 
other data;
- May include the competitors' shops 
position, their isochrones and the analysis 
of overlapping areas.

Analysis of the commercial influence area

- Number of households/inhabitants 
around a point of interest, up to "x" minutes 
by car or foot;
- Households within isochrones can be 
segmented into buildings, villas or houses.
- Representation on the map.

Isochrones
The goal: territorial optimization of
advertising (leaflets distribution, outdoor, 
hand-to-hand).
- Connection with the geographic
database;
- For each geographic segment (relatively 
comparable homogeneous areas of
500 - 1,000 households) a percentage of 
households is calculated;
- Areas representation on a heat map 
based on the target density.

Customers density analysis

- In the database enrichment process, we 
can add location information: longitude 
and latitude in order to facilitate the geo-
marketing analyses;
 - Processing of the customer database  - 
recommended with Date Curate (”Clean 
Data”) is required;
- Localization of information source: Geo-
graphic Database.

Geocoding

Geomarketing
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Fulfill.ro is the logistics solution that includes storage, order picking, packaging and
shipping, all integrated with the online store activity, in a continuous flow. Once Fulfill.ro has 
been connected to the online store, the logistic activity is covered allowing the store owner 
to focus on marketing activities and the relationship with customer and suppliers.

26

Fulfill.ro – Integrated E-commerce Logistics
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The operational process (logistics and IT):

Solution costs are directly correlated with the number of orders, achiving the purpose
of transforming fixed costs into variable costs.

How does Fulfill.ro work?

Setup and integration 
with client’s platform.

Receiving the client’s 
products.

Products storage in our 
warehouse.

Taking over the ready 
for delivery orders.

Products pick and 
pack, according to 
the standards agreed 
with the client.

Handing over the 
packages to the 
courier.

The money is
transferred by the 
courier directly in the 
store account.

Receiving the 
returned products 
and placing them 
back in stock.

1 2

6 7 85

3 4

Call-center - voice and chat operator.
SMS Marketing Platform.
E-mail Platform.

Optional resources:



Our resources support the entire range of solutions. They are the result of our sustained 
investments during the 25 years of experience in Romania and Bulgaria along with the 
know-how from our parent company, the French Post.
We are ISO 9001 and ISO 27001 certified, a proof of safety and robustness of our systems.

28

Our resources



Call-Center
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30 workstations
Telemarketers with long experience in 
customer relationship, relational marketing 
and consumer promotions
CTI (Computer Telephony Integration) and 
CRM
Green numbers (reverse charge),
accessible from all telephone networks
IVR (Interactive Voice Response)
Capability of recording the calls according 
to GDPR norms
Clients can listen to calls in real time, via 
web
Integrated real-time reporting platform
Internal web developer for creating and 
optimizing interfaces for data entry when 
needed
Copywriting for scripts
Chat system that can be integrated with 
the client’s website
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E-mail Platform

Campaign Concepts
Segmentation based on the consumer’s interactions
Inhouse copywriting and design
HMTL templates
Scenarios
Trigger-based
Integration with marketing automation tools
Multiple personalization
Testing on all types of e-mail platforms
Tools for increasing the delivery rate and whitelist score
Responsive design
Hosting and managing the interactions databases
Opt-outs management
Detailed reports and analyses with charts and recommendations
Our solution is GDPR compliant



SMS Platforms

Integrated bidirectional SMS platform for receiving, validating and responding
to 1,000,000 messages per day
30 short numbers available to the four mobile operators
Integrated with solutions that manage the web entries in a consumer promotion
Adjustable for different campaigns types
Web-based reporting in real time
Compliant with information security and data protection norms
Web-to-SMS platform for clients who want to manage their own campaigns
Integrable with CRM solutions or automation marketing solutions
Access through our partners SMS platforms to 4,000,000 records with permissions
and 14 segmentation criteria
Location Based Services (LBS) on the Vodafone data base
Capability to manage SMS databases according to the international good practice and 
GDPR norms
Capability of building customized modules based on the client’s needs
Long experience with API integrations
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12,000 sqm warehouse
4,000 sqm fulfillment space and 8,000 sqm storage space
12 loading docks
Storage capacity for oversized products or products that cannot be stored on pallets
Variable data customization: 100,000 pages per day
Fulfillment: insertion capacity of 100,000 pages per day
Ability to manage complex projects, inserts and multiple matches that cannot be automated
Packing: 10,000 parcels per day
Production systems for personalizing promotional materials with variable data on plastic or 
metal objects. For example, name and surname of the recipient can be printed on a pen in a 
efficient way

Logistic Platform



Geographic Database

Contains the geographic coordinates (longitude and latitude) for 5.008.674 households from 
Romania, 1.796.937  delivery points, along with the complete standardized postal address.

The Database has been collected by our
company, point by point (without extrapolation) 
and it is unique in Romania. 
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Coverage:

     The 41 county residences;
     1300 localities:
       - 320 cities; 
       - 980 villages around main cities.

We cover 100% of urban households and 55% of total households from Romania.
We closely monitor the most dynamic areas of new housing development.

Additional targeting criteria for houses:
       
       Frontage condition;
       Roof condition;
       Has/ doesn’t have a garden.
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Date Curate (”Clean Data”) is an application that standardizes, validates and completes the 
postal addresses. It can work on existing or on real time databases.

Process flow:
 Information normalization
 Information standardization using data libraries
 Completing the missing information
 Assigning an attribute to the address (valid address, correct address, or invalid address)
 Adding the postal code (optional)
 Address geocoding (optional)

Date Curate (”Clean Data”) uses data libraries and complex nomenclatures:
 Mediapost Hit Mail Geographic Database which contains latitude and longitude
 of > 5 million households from Romania
 Streets Nomenclature (New Name vs. Initial Name)
 SIRUTA public nomenclature of localities in Romania
 The "Postal Codes" Nomenclature

Date Curate (”Clean Data”) works in batch mode, client-server and webservice. It can be
integrated into any website contact form which collects postal addresses.

Date Curate (”Clean Data”)



Letterbox Distribution Network
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Coverage: 

41 county residences;
1300 localities: 
       - 320 cities;
       - 980 villages around main cities.

Members of ELMA (the European Letterbox Marketing Association), which aims to ensure
a high quality standard in direct marketing and distribution activities in Europe
Our network: 401 employees and 63 vans
Geo-demographic data: at mailbox level of > 5 million households
Precise segmentation capability, using our geographical databases 
Possibility of selective distribution depending on the type and characteristics of the building
Four levels of distribution quality verification:

 1. Real-time check by team leaders;

 2. Random check completed by professional controllers;

 3. For more transparency, the distribution checking can be undertaken by client’s
 and Mediapost Hit Mail representatives;

 4. Phone verification: a sample of addresses from a distribution area is checked
 by our call center department.



Mediapost Hit Mail in figures

Integrated multichannel relationship 
marketing.
Solutions for consumer promotions.
Promotional logistics for e-commerce.
Database solutions.

Turnover: 38.3 mil. Euro, 231employees
www.mediapost-hitmail.ro

Integrated Multichannel Relationship Marketing.
Digital Marketing.
Turnover: 1.7 mil. Euro, 20 employees
www.mediaposthitmail.bg

Promotional  logistics
for e-commerce.
Call-Center
Turnover: 0.6 mil. Euro
38 employees
www.metrica.bg

Incentive Marketing
Turnover: 3.4 mil. Euro 
15 employees
www.createdirect.ro

Marketing Digital
Web Development
Turnover: 1.49 mil. Euro
13 employees
www.interactions.ro

Letterbox Marketing.
Geomarketing.

Turnover: 3.5 mil. Euro, 407 employees
www.inboxmarketing.ro



31997
Founded in
Bucharest (1997), 
offices in Sofia 
(2005) and Cluj 
Napoca (2011)

active clients
(December 2021)

2009

570

42

3.830.000

48.6

176.000.000

724

315

98

950.000

291

Affiliation with:
French Post became 
the majority
shareholder in 
Mediapost Hit Mail 
(60%)

distributed leaflets in 2021

millions Euro 
turnover
(2021)

ARMAD (2003 - Mediapost Hit Mail, 2006 - 
Create Direct), ELMA (2004 - Inbox Marketing) 
and Interdirect Network (2008 – Create Direct)

employees
(December 2021)

SMS push
campaigns on its 
own database and 
leased database 
(2021)

send & win promotions 
organized in 2021 – 
with a market share of 
55% of Romanian 
market

parcels (2021)

emailing campaigns 
on its own database 
and leased database 
(2021)

multiannual incentive 
programs
(December 2021)

envelopes with letters fulfilled (2021)
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Client Portfolio





Mediapost Hit Mail SA
42 – 46 Siriului Street, 3rd floor
Bucharest 1, Postal code: 014354,
Romania

Phone: (+40) 21 224 40 20
Fax:      (+40) 21 224 57 31
Email:   office@mediapost-hitmail.ro

www.mediapost-hitmail.ro

      Linkedin.com/company/mediapost-hit-mail
      Facebook.com/MediapostHitMailRO


