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The leading partner for sustainable construction

Cement 
decarbonization

Circularity 
principles in 
aggregates

Energy-efficient 
building systems

High-performance
concrete

Building materials Clients from across 
the built environment Building solutions



NextGen Growth

2030 STRATEGY



Powerful megatrends shaping the future of construction

Climate and nature
Growing demand and 
regulations for sustainable 
and resilient buildings

Population growth and 
urbanization
Rising construction 
spending in cities with 
increased demand for 
housing and infrastructure

Digitalization
Accelerating AI to 
enhance operational 
efficiency and 
customer service

Energy-efficient 
renovation
Incentives and 
regulations to extend the 
lifespan of existing 
building stock

Modular construction
Offsite production 
improves on-site 
construction productivity

Reindustrialization
Strong localization trends 
in infrastructure and 
manufacturing 
investments



Leading partner for sustainable construction 
across building chain value

Strategic 
Planning and
Collaboration

Institutional collaboration

Design & 
Planning

Construction & 
Repairs and
Renovations

Initiation & 
Feasibility

Pre-
construction & 
Aquisitions

Post-
construction 
& Circularity

Public authorities, urban 
planners, universities, start-ups

Integrating high-performance 
systems from the start

Partnership with contractors 
and suppliers

Meeting our partners most 
ambitious goals

Delivering high-
performance construction 
solutions

Building materials recycling

Partnership with owners, 
developers, and investors

Partnership with facility managers 
and owners

Collaboration with owners, 
developers, contractors, and suppliers

Efficient and fast ordering and 
delivery system

Partner to Architects and 
Engineers 

WHERE 
VISION 
BECOMES 
REALITY



Who is HOLCIM Romania

4 aggregates plants 2 special binders plants
3 cement terminals and 

2 fly ash terminals

5 precast plants 1 AAC plant 3 waste pre-treatment 
platforms

2 cement plants in 
Câmpulung and Aleșd 1 grinding plant

~2 K
Employees

+50
Operating sites

The leading partner for 
sustainable construction

Business segments:

Cement

Concrete

Aggregates

Infrastructure

Precast 
(Somaco Precast)

AAC

Environmental services
(Geocycle)

28 fixed concrete plants 
and 3 mobile ones



Mission, Vision, Values
We propose new perspectives on how building is done, to create a world that is:

The picture can't be 
displayed. #GREENER #FOR ALL#SMARTER

Through low CO2 footprint and circular 
economy

Through innovation and digitalization. By contributing to everyone’s wellbeing.

Vision
We are committed to providing better 
solutions to build people’s dreams and 

the future of the planet.

Strategic mission
The decarbonization of the 

construction sector.

How do we achieve this?
By accelerating sustainable growth 

through green solutions.



HOLCIM Romania 
Team

● We want Holcim Romania to become the employer of 
choice, to create together a greener world for our 
children.

● Under the umbrella of our new visual identity and of 
our ambitious prospects for progress, depicted by the 
infinity symbol, we want to build better and more 
positive experiences for our colleagues



Our achievements: 

*As per Engagement Survey 2023

74.162
Training hours spent in 
2023 to help develop our 
employees

4.865
Hours dedicated in 2023 to 
leadership programs, 
designed to ensure 
alignment with the strategic 
mission to accelerate 
sustainable growth through 
green solutions

+20
Of moments of celebration 
organized in 2022 together 
with all our 2,000 
employees, to celebrate 25 
years of Holcim in Romania

The launch of an internal 
mobile app, in 2022, to 
facilitate communication, 
through which we reward 
our co-workers’ contribution 
on a monthly basis

20%
Women in Holcim 
Romania Group

28%
Women in 
leadership 
positions

We are grateful:
● that 88% of our employees think that the position they hold and the activity they carry out gives 

them the opportunity to leverage their talent and learn new things;
● 92% of our employees think that the company’s efforts are extraordinary when it comes to 

keeping the health and safety at the workplace;
● 82% of our employees feel encouraged to contribute with new ideas or various ways to do 

things.



OHS and environment
One of our core values is the ”Ambition zero” (the target set for ourselves to reduce 

work-related injuries to zero).
)

43.000 training hours, over
2500 participants

Over the past four years, at 
global level, our company has 
reduced very severe incidents to 
one fourth, by implementing our 
Critical Control Measures 
program.

Reaching the “Zero work-
related injuries” goal through 
prevention

Customer Safety Day

Meeting with customers from the 
concrete division on OHS-related topics: 
sharing know-how, joint experiences, 
sharing good practices

OHS Days

We dedicate two weeks every year to 
activities addressing various topics: first-
aid courses, training sessions and risk 
assessments, online workshops with 
special guests on topics such as balanced 
nutrition, stress management etc.



HOLCIM Brand



HOLCIM brand across market

Of our customers recommend us 
as partner of choice for 
collaboration.*

80% 

*As per internal study 
Holcim Romania, 2020

58%

**As per internal study 
Holcim Romania, 2022

Of our customers fully agree that 
sustainable products will become 
more important in the future.**

2/3

**As per internal study 
Holcim Romania, 2022

Carbon emissions are also a main 
concern for two thirds of them.**



Strategic 
mission of 
transformation



Innovation through accelerating decarbonization worldwide

-30%

Scope 1, 2 and 3 emissions:
Objectives for 2030 and 2050 validated by  SBTi 

564

<400

THREE MAIN LEVELS:

Carbon capture

Energy

Product formulation

Scope 1 emissions
(Kg CO2 net per tone cementitious materials)

2020 2030



NET ZERO commitment – HOLCIM Group

ENERGY

Reducing our CO2 footprint 
attributed to electricity 
consumption by 65%

MOBILITY

Reducing our CO2 footprint 
attributed to 
transportation by 20%

PRODUCTS & 
SOLUTIONS

Reducing our CO2 footprint 
by 20% by developing 
green products and 
solutions

RECOVERY

Doubling the quantity of 
waste reused as alternative 
resource

Signing the “Science-Based Targets initiative” 
partnership:

• Ambitious climate goals for 2030

• Developing a roadmap that goes beyond the 
2030 milestone

• Focusing efforts on reducing the CO2 
footprint of our products, our consumption of 
electric energy and our transportation

The first company producing building 
materials committed to contribute to 
limiting global warming to 1.5ºC.



Actual results: 25 YEARS of operations in Romania 

We have reduced our footprint, while continuing to 
supply for critical infrastructure such as houses, bridges, 
hospitals and schools

25% increase in energy efficiency 
(compared to the initial values at the time 
when Holcim Group took over the 
business in Romania)

More than 25% reduction of net CO2 

emissions/t of cementitious product
(vs. 1990)



HOLCIM’s 
contribution 
in Romania 



Investments

>20 mil. eur

Investments made to allow waste 
co-processing in our co-
processing platforms over the last 
6 years

970 mil. eur

Investments in our operations 
since the launch of Holcim’s 
operations in Romania (1997-
2023)

>4 mil. eur

The budget allocated to Research 
and Development in Holcim 
Romania over the past 5 years



With care for nature

By preserving water throughout its entire operation, Holcim aims at 
reducing water usage across all its product lines, and at reusing water in all 
its places of business. 

We want to reduce the volume of fresh water used across our business 
areas by 2030, as described next:
• 15% reduction in the cement division
• 25% reduction in the aggregates division
• And to maintain the current optimal volume used in the concrete 

division.

Throughout its journey to make a positive impact for nature, Holcim 
Romania has:
• 100% quarries scheduled to enter gradual rehabilitation;
• 80% of sites equipped with water recycling systems.

Holcim's positive impact on biodiversity is based on transformative 
rehabilitation plans and is measured with a science-based methodology 
developed in partnership with the International Union for the 
Preservation of Nature (IUCN).

At Holcim, nature is part of every project.

We protect it, treat it with respect and enjoy it together. This is the only 
way we can really build sustainable projects for the future. That is why 
we are committed to ensuring a future which is in harmony with nature. 
Holcim's nature strategy focuses on restoring and preserving 
biodiversity and water, while bringing more nature to cities.
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