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Warehouse Logistics Experts,
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EMANUEL CLONDA
Entrepreneur since 2004, expertise in
Marketing, Sales & Business Strategy
Built 10 businesses, 4 of which were exits

ADRIAN DINU ARGHIR
National Logistics Director, 12 years at LIDL
2000 people under management
Responsible for 300M euros/month
Opened the LIDL warehouses in Chiajna, Lugoj, and Fundeni

EXPERIENCE RECOMMENDS US

BOGDAN DOMNESCU
Team Manager for 3 years at LIDL
Coordinator of personnel in the Chiajna,
Iernut, Lugoj and Fundeni warehouses
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our goals for any project

EMPLOYEE STABILITY1.
2.
3.

INCREASED PRODUCTIVITY

ACHIEVEMENT OF AGREED KPIS

4. FLEXIBILITY FOR OUR SERVICES

5. SCALABLE BUSINESS MODEL
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24/7 customer support

01.
Employees are continuously trained in the latest techniques for the
services we provide. 

YOUR CONCERN BECOMES OUR RESPONSIBILITY

02. WE'RE ALWAYS HERE WHEN YOU NEED US
For all the services we offer, we have mobile teams ready to respond quickly,
regardless of the complexity of the work.

03.
We work on a win-win and scalable basis, committed to a transparent partnership
built from the start on a solid foundation, ready for success. 

OUR COMMITMENT
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MOTIVATED EMPLOYEES
BUILD SUCCESSFUL

BUSINESSES

ACCOMMODATION IN NEW, CLEAN HOUSES1.

Competitive Salaries2.

VERY GOOD WORKING CONDITIONS3.

FOOD SPECIFIC TO THEIR COUNTRY4.

DIRECT INVOLVEMENT OF MANAGEMENT AT
ALL LEVELS

5.

OUR RESULT = 95% RETENTION RATE IN
THE LAST 18 MONTHS
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What is the average weight of a single order unit?1.
What is the average daily weight that a picker must handle manually?2.
What is the maximum height to which the order unit must be lifted manually?3.
What is the average number of order units per location per day per order – what is the daily average at the end of the
day?

4.

Travel distance – how many aisles are involved in the picking process? What are the width and length of the aisles, and
what is the average distance traveled daily by a picker?

5.

What equipment is used for picking – manual or electric pallet jack? What is the average speed? Or what other methods
are used (baskets, conveyors, etc.)?

6.

What is the distance between the order completion point and the dispatch area?7.
How far is the dispatch belt from the picking area or where the completed orders are deposited?8.
What are the waiting times for restocking empty locations? How much time is lost daily due to this?9.
What is the restocking process for a location (what must the picker do when a location is empty)?10.
What are the times required for wrapping/packing pallets? Does the picker perform this task?11.
Are there other tasks assigned by team managers to pickers, besides picking? If so, what are they? Are they recurring on
a daily/weekly/monthly basis?

12.

Are there enough scanners/pallet jacks per shift so that the allocation is 1-1 Picker-Equipment?13.
Is personnel planning done at the level of equipment/scanner?14.

Example of How We Work
How Do We Start a Picking Project?
01. We analyze the processes and workflows of each warehouse

02. We create a productivity report based on the information below

03. We build the budget according to your productivity indicators
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WE WORK UNDER THE MOTTO: SOLUTIONS, NOT PROBLEMS.

our mission

Streamlining Access to and
Deployment of Outsourced Personnel
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Let's Talk About
How We Can Help You!
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